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Figure 1.  Design Structure for Outcomes Assessment


Table 1.  A Framework for Analyzing Performance Problems on Student Learning Outcomes

	Indicators of a Quality Teaching/Learning Experience
	√ or ?
	Notes

	A. Learner Characteristics
	
	

	1. Ability: Do students possess the intellectual aptitude for mastery of the course content?
	
	

	2. Exceptionality: Does the course provide accommodations as appropriate for known student exceptionalities?
	
	

	3. Achievement: Have students completed prescribed prerequisite courses and mastered appropriate general knowledge?
	
	

	4. Motivation: Do students possess sufficient motivation for learning to maintain engagement in the course?
	
	

	5. Maturity: Have students "learned how to learn?"
	
	

	B. Learning Environment
	
	

	1. Content requirements: Are instructional facilities, equipment, and supplies sufficient for teaching course content?
	
	

	2. Instructional requirements: Do pedagogy, delivery methods, facilities, and technology enable essentials for learning?
	
	

	3. Learner requirements: Do time(s), location(s), and delivery method(s) meet learner's needs?
	
	

	4. Performance requirements: Does learning environment enable transfer of skill to a "real world" performance environment?
	
	

	C. Course Content
	
	

	1. Outcome requirements: Are new knowledge and skills a logical, relevant extension of stated student learning outcomes?
	
	

	2. Learner requirements: Are new knowledge and skills relevant and appropriate for learners’ needs and characteristics?
	
	

	3. Quality requirements: Is course content accurate, authoritative, current, and free of bias?
	
	

	4. Performance requirements: Will new knowledge and skills transfer to a "real world" performance environment?
	
	

	D. Essentials for Learning
	
	

	1. Motivation:
Focus learners’ attention on critical content?


Demonstrate relevance to learners’ own goals?



Inspire confidence in performance of new skills?



Foster intrinsic satisfaction with course experience? 
	
	

	2. Learning guidance: Present new content using variety of relevant examples, scenarios, case studies, authentic problems, etc.?
	
	

	3. Active participation: Provide opportunities for active engagement in learning new skills with guided, corrective feedback? 
	
	

	4. Content integration: Link new content to the learners’ existing knowledge and integrate into the learners’ broader world?
	
	


Table 2.  Example of an Annual Assessment Calendar

	February
	Spring semester comprehensive examination

	February/March
	Annual faculty review

	March
	Spring meeting of the Planning and Assessment Committee

	
	Reviews:

a. results of fall exit survey

b. results of spring comprehensive examination

c. status of USF/SACS reporting obligations

d. status of committee actions from previous planning and assessment referrals

e. status of assessment activities and methodologies


	Actions:
a. refer student perception issues on exit survey to appropriate committee
b. refer student performance issues on comps. exam  to Curriculum Committee
c. track and update as needed; ensure alignment with USF mission and goals
d. follow up as dictated by circumstances to ensure responsive application of assessment data for program improvement
e. plan changes/course corrections as needed in planning and assessment activities/methodology/schedule

	April
	Spring semester exit survey of graduating students

	July
	Summer semester comprehensive examination

	July
	Summer semester exit survey of graduating students

	August
	Summer meeting of the Planning and Assessment Committee

	
	Reviews:

a. results of spring exit survey
b. results of summer comprehensive examination
c. anonymous, aggregated results of annual faculty reviews of teaching, research, and service
d. status of USF/SACS reporting obligations
e. status of committee actions from previous planning and assessment referrals
f. status of assessment activities and methodologies

	Actions:

a. refer student perception issues on exit survey to appropriate committee
b. refer student performance issues on comps. exam  to Curriculum Committee
c. refer faculty performance issues to Personnel Committee and Director
d. track and update as needed
e. follow up as dictated by circumstances to ensure responsive application of assessment data for program improvement
f. plan changes/course corrections as needed in planning and assessment activities/methodology/schedule


	October
	Fall semester comprehensive examination

	November
	USF/SACS Annual Planning and Assessment Report

	December
	Fall semester exit survey of graduating students

	December
	East Coast holiday celebration and planning update

	December
	Fall meeting of the Planning and Assessment Committee

	
	Reviews:

a. results of summer exit survey
b. results of fall comprehensive examination
c. status of USF/SACS reporting obligations
d. status of committee actions from previous planning and assessment referrals
e. status of assessment activities and methodologies

	Actions:

a. refer student perception issues on exit survey to appropriate committee
b. refer student performance issues on comps. exam  to Curriculum Committee
c. track and update as needed
d. follow up as dictated by circumstances to ensure responsive application of assessment data for program improvement
e. plan changes/course corrections as needed in planning and assessment activities/methodology/schedule




	ASSESSMENT PLAN TEMPLATE

Graduate Programs

	Degree: 


	Code: 

	Program Mission Statement:



	Graduates of this program will be able to demonstrate the following:



	Outcome 1

	Outcome


	

	Methods of Assessment


	

	Measures/Levels of Expectation


	

	Assessment Results


	

	Use of Results for Program Improvement


	

	Outcome 2

	Outcome


	

	Methods of Assessment


	

	Measures/Levels of Expectation 


	

	Assessment Results


	

	Use of Results for Program Improvement


	

	Outcome 3

	Outcome


	

	Methods of Assessment


	

	Measures/Levels of Expectation 


	

	Assessment Results


	

	Use of Results for Program Improvement


	


Adapted from original form published in: Nichols, James O. and Nichols, Karen W. (2005) The Departmental Guide and Record Book for Student Outcomes Assessment and Institutional Effectiveness. Flemington, NJ: Agathon Press.
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Table 3.  Generic Form for Outcomes Assessment Reporting
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