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Adolescent Suicide Prevention Program: Manual for Principals
2005-2006
Decreasing Adolescent Suicidality through Albuquerque Public School’s Suicide Prevention Program – A partnership between APS and USF and funded by SAMHSA
Purpose of this Manual


The purpose of this manual is to provide you with an overview of APS’s Suicide Prevention Program and how it interfaces with the research evaluation being conducted by the University of South Florida (USF).  This manual will provide you with a step by step guide of some of the things that you could do that would be very helpful in order to assist in the carrying out of a potentially effective suicide prevention program.  In addition, you will be provided with the steps that should assist in carrying out an evaluation of this program.  The evaluation can help provide information to APS on what are the most effective components of the suicide prevention program and areas of potential improvement.   The prevention program and the research occur within three phases.  These phases are (Phase 1) training of students, staff and parents, Phase 2 for youth at risk of suicide, screening/assessment/referral , and (Phase 3) Service Utilization.  

Overview





Phase one – Training 


Phase one consists of suicide recognition and referral training (gatekeeper training) for all of those who come in contact with youths.  This training is essential because most people do not know how to recognize the signs of potential suicide in youths. The training will be delivered through the use of the following prevention programs: Question, Persuade, Refer (QPR), and the Jason Foundation’s A Promise for Tomorrow Curriculum (JFC).  The goal of QPR is to offer awareness, dispel myths, give facts, and teach school staff and community professionals the warning signs and strategies to intervene and refer at risk youths. The JFC program is for additional gatekeepers such as students and parents (it can also be used for staff training); it teaches about the magnitude of the problem, and presents tools and resources to help in referral of identified at risk youths. Staff, students, and parents will complete surveys before and after training to ensure information was obtained by each group.  Site coordinators will coordinate/oversee all aspects of getting consents, delivery of the trainings, and conducting of the research on site.


Phase two-  Referral - Connecting at risk youth to services


Two A: As a result of phase one, some students will be referred to school counselors and thus enter phase two.  Once referred, the students’ parents will be notified.. With parental consent and student assent, students will complete the Columbia Health Screen.  For all positively screened students, a parent will be asked to come in and meet with the school counselor. These students will be referred to a community mental health professional for a same day emergency suicide risk assessment.  Those who do not screen positively can also be referred for services at counselor discretion.  Also at this time, school counselors will be asked to also get parental consent and student assent for participation in the evaluation of the prevention program.  Site coordinators will oversee counselor’s consistent following of the counselor manual detailing steps for delivering the prevention program and getting consent for the research.  

Two B: Once the student and family makes contact with a community professional, the community professional will conduct an in-depth evaluation to determine suicidal risk (Southwest Family Institute has agreed to work with APS but families can choose their own provider). Those determined to be at risk by the community professional will be referred to a mental health treatment agency without being put on a waiting list (five agencies are also working with the school system but families can choose their own provider).  The USF research team will conduct phone interviews after the assessment in order to collect data on symptoms and functioning, and on student and parent level of engagement with the mental health professional that conducted their assessment and referred them for treatment.  This part is for informational purposes only, APS schools will have no additional responsibilities for Phase Two B.


Phase Three – Follow-up: - Measuring the effectiveness of services        


During the last phase, mental health services will be provided to referred youths who follow through on referrals.  A six-month follow-up will be conducted by the USF research team through a phone interview with the youth and family members.  They will be asked about service utilization and long-term outcomes.  APS schools will have no additional responsibilities for Phase Three.

It should be noted that these procedures assist the principal in completing his/her role as stated in APS’s suicide procedural directive: “The principal will ensure that all staff are advised about warning signs as well as policies and procedures on an annual basis.”
Overview of Tasks
	
	January
	February
	March
	April
	May

	Phase I
	· Hold School Staff meeting on Program
· Receive copies of program and research forms


	
	
	
	

	   Teacher/Staff Gatekeeper Training
	· Schedule staff trainings


	· Staff trainings


	· Staff trainings


	
	

	   Student Gatekeeper Training
	
	· Determine class time for training and alternate location for non-consented students


	
	· Student gatekeeper training


	

	   Parent Gatekeeper Training
	· Determine location for parent training

· Determine times for parent trainings
	· Parent Training


	· Parent Training


	
	

	Phase II
	
	
	
	
	

	   Referral
	
	· Referral training with counselors


	
	
	

	Phase I
	
	
	
	
	

	   End of Year Focus Group
	
	
	
	
	· Arrange and participate in  focus group meetings




Steps of APS’s Suicide Prevention Program and USF’s evaluation for school principals  

Phase I training – Teacher/Staff Gatekeeper Training:

1. Late January, early February - Site coordinators will contact school principals in order to schedule times and locations for staff gatekeeper training.  It is very important that trainings are in accordance with any guidelines set by the school principal (during planned faculty meetings, after school, etc.)  Trainings should occur within the school.  Trainings should be scheduled for February and March.  
2. All school staff (literally all, custodial engineers, cafeteria, secretaries, nursing, coaches, counselors, psychologists, teachers, etc.) would be invited by site coordinators to participate in staff gatekeeper training.  We also would like to invite school principals as they are likely to encounter at risk adolescents.
3. We would like to assure school principals that all research materials will be kept strictly confidential and that all program and research participants will only participate upon fully informed consent.  .
Phase I training – Student Gatekeeper Training:

1. Starting late January/early February – Site coordinators will contact school principals to find out which class periods (English or some equivalent) can be used for student gatekeeper training.  

2. Site coordinators will contact school principals to arrange one staff meeting to give an overview of the APS Suicide Prevention Program to the entire staff - English or equivalent teachers at this meeting will learn about the student gatekeeper training that will occur during their class time.
3. Late January – Site coordinators would coordinate with school counselors in each school to have them add getting parent consents and student assents for gatekeeper training (program and research) to January-March registration. The University of South Florida and not the schools will print and collate all forms and mail to the site coordinators.  School principals would be welcome to receive copies of any program or research forms.
4. Site coordinators will determine best method per school for return of consent forms sent home through students as part of registration.  Site coordinators would collect the consent forms from whatever drop off locations are used.  
5. School counselors will provide students with necessary program and research consent forms for students to take home to their parents as part of registration.  

6. February and March – Site coordinators will collect consent forms at each school.  
7. Site coordinators will contact school principals to schedule times and locations (in class) for student gatekeeper training.  Trainings should be scheduled for April.  School principals are welcome to attend any student gatekeeper training session.
8. Site coordinators will work with school principals to determine alternate location for nonconsented students.

9. We would like to assure school principals that all research materials will be kept strictly confidential and that all program and research participants will only participate upon fully informed parental consent and student assent.  .
Phase I training – Parent Gatekeeper Training:

1. Starting late January/early February – Site coordinators will contact school principals and/or Chris O’Donnel to find locations relative to each school that can be used for parent gatekeeper training.  

2. Site coordinators will contact school principals to arrange a staff meeting to discuss parent gatekeeper trainings.  This is the same meeting where all components of the APS Suicide Prevention Program are discussed.
3. Late January – Site coordinators would coordinate with school counselors in each school to have them add requesting parental consents (or parent invitation letters)for parent gatekeeper training (program and research) to January-March registration. The University of South Florida and not the schools will print and collate all forms and mail to the site coordinators.  School principals would be welcome to receive copies of any program or research forms.
4. Site coordinators will determine best method per school for return of consent forms sent home through students as part of registration.  Site coordinators would collect the consent forms from whatever drop off locations are used.  
5. School counselors will provide students with necessary program and research consent forms for students to take home to their parents as part of registration.  (Basically parent gatekeeper training forms will be sent home with student gatekeeper training forms).  

6. February and March – Site coordinators will collect consent forms at each school (some schools may only have parental consents day of training).  
7. Site coordinators will work with school principals (if school space is used) and with gatekeeper trainers (Chris O’Donnel in particular) and with information provided by parents on availability to schedule times and locations for parent gatekeeper training.  
8. Trainings should be scheduled for February and March.  School principals would be welcome to attend parent trainings.
9. We would like to assure school principals that all research materials will be kept strictly confidential and that all program and research participants will only participate upon fully informed parental consent.  .
Phase II Referral - Connecting at risk youth to services:

1. Starting late January/early February – Site coordinators would coordinate with school counselors to arrange a meeting to discuss the referral and screening process  and consent forms for screening/referral.  School principals can be invited to this meeting.

2. At the meeting, the site coordinator would train counselors on the screening and referral process that utilizes the Columbia Health Screen procedure.  The Columbia Health Screen is an empirically validated measure and will be used to safely determine which students have screened positively and should be referred for a same day emergency assessment by a community mental health professional.  They will also train counselors on the interface between APS’s Suicide Prevention Program and the USF research consent process.  The details will be provided in the school counselor manual which they will receive.  This training should occur before gatekeeper training starts as gatekeeper training will initiate referrals.  Site coordinators will provide counselors with all relevant forms (scripts for getting research consent, checklist of steps, consent forms).  School principals can be provided with all forms if they want them.
3. Site coordinators will determine best method per school for return of consent forms sent home through students as part of registration.  Site coordinators would collect the consent forms from whatever drop off locations are used.  
4. Late January – Site coordinators would coordinate with school counselors in each school to have them add getting parent consents for use of the Columbia Health Screen (program consent only) to January-March registration.  (Student assent would only be requested at the time of screening).

5. School counselors will provide students with necessary program consent forms for students to take home to their parents as part of registration.  

6. February and March – Site coordinators will collect consent forms.  

7. Site coordinators will provide school counselors with all Columbia Health Screen consents (these are program and not research consent forms) so that they know which students are allowed to receive the Columbia Health Screen.

8.   Screening of at risk participants by school counselors will start with referrals to counselors following the start of gatekeeper training.  Parental consent and student assent for research participation will be attempted by school counselors following screening (screening is an APS prevention effort and not research).  
9. School principals will be informed when students are referred for an emergency assessment in accordance with APS’ suicide procedural directive (assuming principals have already signed a confidentiality document).
10. We would like to assure school principals that all research materials and screening information will be kept strictly confidential and that all program and research participants will only participate upon fully informed parental consent and student assent.
Phase I.  End of Year Focus Groups

1. May – Site coordinators will coordinate with school principals to find times and locations per school to arrange focus group meetings.  
2. School principals will be invited to participate in administrator focus group meetings.  This is a great opportunity for school principals to share their experiences with the Suicide Prevention Program and the evaluation in order to contribute towards improvements for the future.

3. We would like to assure school principals that all research materials will be kept strictly confidential and that all program and research participants will only participate upon fully informed consent (part of consent collected at gatekeeper trainings).  .

Timeline for School Principals

Late January
Time and locations for gatekeeper trainings (staff, student, parent) identified

Early February
All school staff invited to gatekeeper trainings.


Staff meeting with site coordinators on Prevention Program.



Meeting with site coordinator and school counselors about getting consents at 
registration and .about screening and referral process.
February

Staff gatekeeper trainings


Parent gatekeeper trainings



Screening and referral process can begin.
March

Staff gatekeeper trainings


Parent gatekeeper trainings
April

Student gatekeeper trainings
May

End of year focus groups arranged

USF Research Contacts

If you have any questions, would like to share your experiences, or can in any way make this a better resource, we at the University of South Florida would love to hear from you.  Feel free to contact us at:

E-mail:  Marc Karver (mkarver@chuma1.cas.usf.edu)

Phone:  1-800-???-???? (we’re getting this installed)

Fax:  1-800-???-???? (we’re getting this separate number installed)

Thank you for your assistance.
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