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Decreasing Adolescent Suicidality through Albuquerque Public School’s Suicide Prevention Program

A partnership between APS and USF and funded by SAMHSA

Purpose of this Manual


The purpose of this manual is to provide you, the Gatekeeper Training Emcee, with an overview of the Gatekeeper Training Program and your role within the Albuquerque Public School (APS) system’s Suicide Prevention Program and the research evaluation being conducted by the University of South Florida (USF).  This manual will provide you with a step-by-step guide of the various tasks being asked of you in order to assist in the carrying out of a potentially effective suicide prevention program.  In addition, you will be provided with the steps that should assist in carrying out an evaluation of this program.  The evaluation can help provide information to APS on what are the most effective components of the suicide prevention program and areas of potential improvement.   The prevention program and the research occur within three phases.  These phases are (Phase 1) training of students, staff and parents, Phase 2 for youth at risk of suicide, screening/assessment/referral, and (Phase 3) Service Utilization.  

Overview: Phase One – Phase Three

Phase One: Training


Phase One: Suicide recognition and referral training (gatekeeper training) will be provided for all of those who come in contact with youths.  This training is essential because most people do not know how to recognize the signs of potential suicide in youths. The training will be delivered through the use of the following prevention programs: Question, Persuade, Refer (QPR), and the Jason Foundation’s A Promise for Tomorrow Curriculum (JFC).  The goal of QPR is to offer awareness, dispel myths, give facts, and teach school staff and community professionals the warning signs and strategies to intervene and refer at risk youths. The JFC program is for additional gatekeepers such as students and parents (it can also be used for staff training); it teaches about the magnitude of the problem, and presents tools and resources to help in referral of identified at risk youths. Staff, students, and parents will complete surveys before and after training to ensure information was obtained by each group.  Site coordinators will coordinate all aspects of getting consents, delivery of the trainings, and conducting of the research on site.  Details are provided later in this document.

Phase Two: Referral


Phase Two A: As a result of phase one, some students will be referred to school counselors and thus enter phase two.  Once referred, the students’ parents will be notified. With parental consent and student assent, students will complete the Columbia Health Screen.  For all positively screened students, a parent will be asked to come in and meet with the school counselor. These students will be referred to a community mental health professional for a same day emergency suicide risk assessment.  Those who do not screen positively can also be referred for services at counselor discretion.  Also at this time, school counselors will be asked to also get parental consent and student assent for participation in the evaluation of the prevention program.  


Phase Two B: Once the student and family makes contact with a community professional, the community professional will conduct an in-depth evaluation to determine suicidal risk (Southwest Family Institute has agreed to work with APS but families can choose their own provider).  Those determined to be at risk by the community professional will be referred to a mental health treatment agency without being put on a waiting list (five agencies are also working with the school system but families can choose their own provider).  The USF research team will conduct phone interviews after the assessment in order to collect data on symptoms and functioning, and on student and parent level of engagement with the mental health professional that conducted their assessment and referred them for treatment.  This part is for informational purposes only, emcees will have no responsibilities for Phase Two.

Phase Three: Follow-up/Measuring the effectiveness of services


Phase Three: Mental health services will be provided to referred youths who follow through on referrals.  A six-month follow-up will be conducted by the USF research team through a phone interview with the youth and family members.  They will be asked about service utilization and long-term outcomes.  Emcees will have no additional responsibilities for Phase Three.

Contact Information

Site Coordinators: ??


Insert Names and Phone Numbers and e-mail addresses

USF Research Staff:


Primary Investigator: Marc Karver, Ph.D.


E-mail:  Marc Karver (mkarver@chuma1.cas.usf.edu)


Phone:  1-800-???-???? (we’re getting this installed)


Fax:  1-800-???-???? (we’re getting this separate number installed)

	
	January
	February
	March
	April
	May

	Phase I: Training
	
	
	
	
	

	   Teacher/Staff Gatekeeper Training
	- Review Emcee Training Manual

- Review Training Packets


	-Confirm availability for scheduled trainings with site coordinator - 
-Attend training sessions

- Introduce trainers

- Distribute, administer, & collect ALL research forms

- Give forms to the site coordinators 
	- Attend training sessions

- Introduce trainers

- Distribute, administer, & collect ALL research forms

- Give forms to the site coordinators
	
	

	   Parent Gatekeeper Training
	- Review Emcee Training Manual

- Review Training Packets


	- Confirm availability for scheduled trainings with site coordinator

- Attend training sessions

- Introduce trainers

- Distribute, administer, & collect ALL research forms

- Give forms to the site coordinators 
	- Attend training sessions

- Introduce trainers

- Distribute, administer, & collect ALL research forms

- Give forms to the site coordinators
	
	

	   Student Gatekeeper Training
	
	
	- Review Emcee Training Manual

- Review Training Packets

- Confirm availability for scheduled trainings with site coordinator
	- Conduct training sessions

- Distribute, administer, & collect ALL research forms

- Give forms to the site coordinators
	

	Phase II: Referral (N/A)
	
	
	
	
	

	Phase III: Follow-Up (N/A)
	
	
	
	
	




Steps of APS’s Suicide Prevention Program and USF’s evaluation for Emcees

Phase I: Training

I. Teacher/Staff Gatekeeper Training: QPR 

Prior to Training Sessions:
1. Emcees will be contacted by the site coordinators in late January/early February.  The site coordinators will provide contact information, the Emcee Training Manual, and will answer any questions that the emcees introduce. 

2. The site coordinators will inform the emcees of dates, times, and locations of training sessions (February/March).

3. Before each training session, the site coordinators will confirm that the emcees will be able to attend the sessions.  

4.  Site coordinators will provide the emcees with the Training Packets, which will include:


a.) Program Consent Forms


b.) Research Consent Forms


c.) Demographic Forms


d.) Focus Group Contact Form

e.) Pretest Forms

f.) Posttest Forms

5. Emcees will review ALL forms and verify that they understand ALL aspects of the forms (i.e., directions, administration procedure, order of administration).
During Training Sessions:
1. The emcees will introduce the gatekeeper trainers to the participants.   

2. The emcees will distribute and explain the Training Packets to all participants. The emcees are responsible for the distribution, administration, and collection of all research forms.

3. The following forms will be completed by all participants at the beginning of the training session:


 
a.) Program Consent Forms – reviewed by emcee


b.) Research Consent Forms – reviewed by emcee


c.) Demographic Forms

d.) Focus Group Contact Form – explain that a small number of participants will be randomly selected to participate in a focus group in May

            e.) Pretest Forms – Give reminders to complete all items even if not sure on some items.

4. The following form will be completed by all participants at the end of the training session:

            a.) Posttest Form – Give reminders to complete all items even if not sure on some items.

After Training Sessions:

1. The emcees will collect ALL forms from trainees.

2.  As the forms are collected, if there is time, the emcees will verify that ALL items on every form are completed.  If items have not been completed, the emcees will ask the trainees to complete the items. While verifying the data, the emcees will also clarify any ambiguous answers with the trainees.

2. After the forms have been collected and verified, the emcees will give ALL forms to the site coordinators.

II. Parent Gatekeeper Training: JFC
Prior to Training Sessions:

1.  Emcees will be contacted by the site coordinators in late January/early February.  The site coordinators will provide contact information, the Emcee Training Manual, and will answer any questions that the emcees introduce.  If staffing does not permit, Parent gatekeeper trainers will need to function as emcees and introduce themselves and coordinate research activities.  

2. The site coordinators will inform the emcees of dates, times, and locations of training sessions (February and March).

3. Before each training session, the site coordinators will confirm that the emcees will be able to attend the sessions.  

4.  Site coordinators will provide the emcees with the Training Packets, which will include:


a.) Program Consent Forms


b.) Research Consent Forms


c.) Demographic Forms


d.) Focus Group Contact Form

e.) Pretest Forms

f.) Posttest Forms

5. Emcees will review ALL forms and verify that they understand ALL aspects of the forms (i.e., directions, administration procedure, order of administration).
During Training Sessions:
1. The emcees will introduce the gatekeeper trainers to the participants.   

2. The emcees will distribute and explain the Training Packets to all participants. The emcees are responsible for the distribution, administration, and collection of all research forms.

3. The following forms will be completed by all participants at the beginning of the training session:


 
a.) Program Consent Forms– reviewed by emcee


b.) Research Consent Forms– reviewed by emcee


c.) Demographic Forms

d.) Focus Group Contact Form– explain that a small number of participants will be randomly selected to participate in a focus group in May

            e.) Pretest Forms– Give reminders to complete all items even if not sure on some items.

4. The following form will be completed by all participants at the end of the training session:

            a.) Posttest Form– Give reminders to complete all items even if not sure on some items.

After Training Sessions:

1. The emcees will collect ALL forms from trainees.

2.  As the forms are collected, if there is time, the emcees will verify that ALL items on every form are completed.  If items have not been completed, the emcees will ask the trainees to complete the items. While verifying the data, the emcees will also clarify any ambiguous answers with the trainees.

2. After the forms have been collected and verified, the emcees will give ALL forms to the site coordinators.
III. Student Gatekeeper Training: JFC

Prior to Training Sessions:
1. Student gatekeeper trainers will need to function as emcees and introduce themselves and coordinate research activities.  They will be contacted by the site coordinators in late January/early February.  The site coordinators will provide contact information, the Emcee Training Manual, and will answer any questions that the emcees introduce. 

2. The site coordinators will inform the emcees of dates, times, and locations of training sessions (April).

3. Before each training session, the site coordinators will confirm that the emcees will be able to attend the training sessions.  

4. Site coordinators will provide the emcees with the Training Packets, which will include:


a.) Demographic Forms


b.) Focus Group Contact Form

c.) Pretest Forms

d.) Posttest Forms

5. Emcees will review ALL forms and verify that they understand ALL aspects of the forms (i.e., directions, administration procedure, order of administration).
During Training Sessions:
1. The emcees will check with the site coordinators and teachers that no non-consented students are present.

2. The emcees will introduce themselves as the gatekeeper trainers to the participants.   

3. The emcees will distribute and explain the Training Packets to all participants. The emcees are responsible for the distribution, administration, and collection of all research forms.

4. The following forms will be completed by all participants at the beginning of the training session:


 
a.) Demographic Forms

b.) Focus Group Contact Form– explain that a small number of participants will be randomly selected to participate in a focus group in May

            c.) Pretest Forms– Give reminders to complete all items even if not sure on some items.

5.The emcee/trainers will conduct the training session.

6.  The following form will be completed by all participants at the end of the training session:

            a.) Posttest Form– Give reminders to complete all items even if not sure on some items.

After Training Sessions:

1. The emcees will collect ALL forms from trainees.

2.  As the forms are collected, if there is time, the emcees will verify that ALL items on every form are completed.  If items have not been completed, the emcees will ask the trainees to complete the items. While verifying the data, the emcees will also clarify any ambiguous answers with the trainees.
2. After the forms have been collected and verified, the emcees will give ALL forms to the site coordinators.

Phase II: Referral/Connecting at risk youth to services: N/A for Gatekeeper Emcees

Phase III:  Follow-up: N/A for Gatekeeper Emcees
Overview of Tasks
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